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Activities in Semester 3 

BS4INNO Partners Meet in Italy for Train-the-Trainers Event 

From 6 to 8 July 2026, the BS4INNO project partners gathered 
in Montecatini and Pistoia, Italy, for a three-day consortium meeting 

combined with the project’s Train-the-Trainers event. 

The meeting marked an important step in the 
project’s progress, as partners worked closely 
together on the transition from the developed 
training content to its delivery through the online 
learning platform. Over the course of the three days, 
the consortium collaborated on how the BS4INNO 
modules can be effectively transformed into 
engaging and practical online learning material for 
future participants.  
 
The event also provided an opportunity to 
strengthen cooperation among partners and align 
approaches to the implementation of the training 
programme. Discussions focused on ensuring that 
the learning experience remains practical, 
accessible, and relevant to the needs of those who 
will support SME business succession and continuity. 
 
On the second day, the partners visited Pistoia, 
where they were welcomed at the Mayor’s Office. 
During this visit, the consortium had the opportunity 
to present the BS4INNO project and discuss the local 
business environment, with particular attention to the 
role of family-owned businesses in Pistoia. 

The exchange offered valuable insight into how family businesses in the 
area operate, what their priorities are, and how local realities connect 
with the broader objectives of the BS4INNO project. This visit added an 
important practical dimension to the meeting, linking the project’s 
training and innovation goals with real business and community 
perspectives. 
 
The consortium meeting in Italy highlighted once again the value of 
transnational cooperation in developing meaningful tools and learning 
opportunities for SME business succession. It also reinforced the 
partners’ shared commitment to delivering a high-quality training 
programme that responds to real needs across Europe. 
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BS4INNO Moves Forward: Training, Collaboration and Next Steps Across Europe 

The BS4INNO project continues to make strong progress in supporting innovation and continuity in 
family businesses through structured business succession planning. Over the past months, the 
partnership has reached important milestones in training development, international collaboration, 
digital preparation, and planning for the next implementation phase. 
 
With the development of the project’s training programme and online platform now advancing into 
the pilot stage, BS4INNO is entering an exciting period that will bring its results closer to learners, 
stakeholders, and the wider SME support ecosystem across Europe. 
 

One of the project’s major achievements to date has been the 
development of the BS4INNO training programme, consisting 
of 10 modules designed to support the emerging role of 
the Business Succession Planner. 
 
The modules address key dimensions of business succession 
and transfer, including strategic readiness, organisational and 
financial preparedness, governance, communication, 
successor development, and transition planning. Together, 
they form a structured learning pathway aimed at helping 
participants understand the complexity of business transfer 
and build the competences needed to support SMEs through 
succession processes. 
 
The programme has been developed with a practical 
orientation and with attention to the realities faced by family 
businesses and SMEs across Europe. It is intended to support 
a diverse learner audience, including advisors, professionals, 
business support actors, owners, and successors who are 
involved in or preparing for business transfer processes. 
 
With the curriculum now developed, the project is moving 
into the next phase: testing and delivering this learning offer 
through the BS4INNO online environment. 

10 Training Modules Developed to Support Business 
Succession Planning 
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Multinational Report Highlights the Urgency of Succession Planning in Europe 

Visit the BS4INNO project website to download and read the full report (here) 

A major recent output of the BS4INNO project is the Multinational Report: Family Business 
Succession Practices and the Emerging Role of the Business Succession Planner in Europe. 

The report brings together evidence from Belgium, Cyprus, Greece, Italy and Slovakia and provides a 
comparative picture of how family business succession is currently approached across Europe. Drawing on 

data from over 150 SME respondents, more than 60 BSPs/consultants, and over 30 interviews and focus 
groups, it confirms that succession remains a major challenge for family businesses and SMEs across all 

partner countries. According to the report, family businesses form the structural core of the economy in all 
five partner countries, yet very few have a written succession plan in place. 

One of the strongest findings is that succession failure is often driven less by technical barriers and more by emotional and 
relational ones. According to the report, owners often focus on external concerns such as market volatility, financing, or 

legal complexity, while advisors identify the real barriers as lack of communication between generations, emotional 
conflict, and the founder’s fear of losing control or identity. The report describes this mismatch as the “Perception Gap”. 

 
The report also identifies what it calls the “Inertia Paradox”: many business owners feel clear about who should lead the 

business next, but this clarity does not translate into a formal plan, governance structure, or professionally supported 
process. According to the report, the proportion of firms with no formal plan and no external consultation is especially high 

across the consortium, including 85.1% in Greece, 63.3% in Cyprus, and 54.8% in Slovakia. 

Another important conclusion is that existing professionals such as lawyers, accountants, and tax advisors are 
necessary, but not sufficient on their own. According to the report, the emerging Business Succession Planner is 

envisioned as an integrator who can bridge legal, financial, governance, strategic, and human dimensions of 
succession, helping families and SMEs manage succession as a structured process rather than a one-off 

transaction. 
 

The report also directly supports the development of the BS4INNO training programme. Importantly, the project’s 
curriculum is structured around 10 modules and 68 hours of core training, designed to build competences in 

process architecture, relational mediation, governance facilitation, and strategic/digital integration. 
 

Overall, the multinational report provides a strong evidence base for the project and reinforces the importance of 
practical, human-centred, and professionally supported succession planning across Europe. 
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Partner Spotlight: CSCS (Centro Studi “Cultura Sviluppo”) 

An important milestone for the project is the readiness of 
the BS4INNO online platform, developed by CSCS Centro 
Studi “Cultura Sviluppo”. 
 
As the partner responsible for the platform, CSCS has played 
a central role in transforming the project’s training content 
into a digital learning environment that is now ready for the 
pilot phase. This achievement is especially significant 
because it enables the partnership to move from curriculum 
development into practical delivery. 

The platform will host the BS4INNO training programme and support the pilot implementation of the project’s 10 
modules, making the learning offer accessible to participants across partner countries. Its development reflects the 
project’s commitment to combining strong content with practical and user-friendly delivery. 
 
The contribution of CSCS has therefore been essential in helping BS4INNO turn research and curriculum design into 
a concrete learning tool that can now be tested in practice. 

5 

Pilot Delivery Scheduled for October–November 2026 

The next major phase of the project is the pilot delivery of the BS4INNO training 
programme, scheduled for October and November 2026. 
 
This phase will allow partners to test the 10-module curriculum with participants in real 
learning conditions and gather feedback on both the content and the online learning 
experience. It will also help the consortium assess how effectively the programme 
supports the development of competences linked to the emerging role of the Business 
Succession Planner. 
 
The pilot is an important step because it moves the project from development into 
implementation. It will provide valuable insight into the relevance, clarity, and practical 
usefulness of the training programme, while also helping partners identify any final 
improvements needed before wider exploitation and dissemination. 
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Strengthening the Role of the Business Succession Planner in Europe (and beyond)! 
One of the most important contributions of BS4INNO is its work toward defining and strengthening the role of the Business 
Succession Planner in Europe. 
 
According to the Multinational Report, the BSP is not intended to replace lawyers, accountants, or other specialists. Instead, 
the role is designed to integrate their input and support SMEs through the full succession journey, including readiness 
assessment, roadmap design, governance support, successor development, communication, and coordination of 
multidisciplinary expertise. 
 
The report also highlights strong interest in formal training and certification for this emerging role. More specifically, 
professionals across partner countries expressed interest in standardised tools, structured training, certification pathways, 
and peer networks. This confirms that the market is ready for a more defined and professionalised approach to succession 
support. 

Through its research, occupational profiling, curriculum development, online 
platform, and pilot activities, BS4INNO is helping lay the foundation for a more 

structured and practical succession support ecosystem. 

 

Multiplier Events Across Partner Countries 
As BS4INNO moves into its pilot and dissemination phase, a series of multiplier events will take place across partner 
countries until January 2027. 
 
These events will help present the project’s results to wider audiences, including SME support organisations, advisors, 
educators, institutions, and other stakeholders interested in business succession, vocational education, entrepreneurship, 
and family business continuity. They will also create opportunities to raise awareness of the importance of early and 
structured succession planning. 
 
Further information on upcoming multiplier events will be announced soon through the project’s social media pages, so 
stakeholders are encouraged to stay connected for updates. 
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STAY CONNECTED 
 

Business succession affects 
thousands of SMEs across Europe. 
Whether you are a business owner 

preparing for transition or a 
professional advising family 

businesses, your perspective 
matters. 

 
To stay informed about project 

updates, upcoming pilot activities, 
and training opportunities: 

 

 Visit our website: bs4inno.eu 

 Contact us: info@bs4inno.eu 

 Follow BS4INNO: LinkedIn & FB      
 

Stay connected as we continue 
building practical tools to 

strengthen business succession 
support across Europe. 

 

BS4INNO 

Bs4inno Erasmus+ 

BS4INNO 

www.bs4inno.eu  

info@bs4inno.eu  
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Project Consortium 

 

 
 
 
ASSET TECHNOLOGY Ltd (Project Coordinator) 
Acronym: Asset Tec 
Country: Greece 

   
 
Asociacia institucii vzdelavania dospelych v 
Slovenskej republike 
Acronym: AIVD 
Country: Slovakia 

 

 

 
CENTRO STUDI “CULTURA SVILUPPO” 
Acronym: CSCS 
Country: Italy 

   
Deloitte Limited 
Acronym: DT 
Country: Cyprus 

   
Diktyo Ypostirixis Epixeirimatikotitas & Koininikis 
Oikonomias 
Acronym: DYEKO 
Country: Greece  

   
 
ODISEE CENTRO STUDI CULTURA SVILUPPO 
ASSOCIAZIONE 
Acronym: ODISSEE 
Country: Belgium 

 


