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What needs is the project addressing?

 450,000 firms are transferred across Europe each year (EC, 2011 study).
 One-third of these businesses (approx. 150,000) risk closure due to poor succession planning.
 That equals the loss of up to 600,000 jobs annually.
Many family businesses are unprepared for ownership or leadership transitions — whether due to:

Lack of clear succession plans,
Emotional/family tensions,
Absence of suitable successors,
Unawareness of legal/financial tools for succession

According to the European Commission, 60–90% of all businesses in Europe are family-owned.
They employ around 100 million people, making them a major driver of employment and
regional development. Most of them are small and medium-sized enterprises (SMEs).

Family businesses are the backbone of Europe’s economy

Succession is a critical risk

It’s estimated that:
Only 30% of family businesses survive into the second generation,
Around 10–15% reach the third generation.

Low succession success rate
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It is a 2-year Erasmus+ project that aims to support small and
medium-sized family businesses (SMEs) through one of their most
critical challenges: business succession.

The project will develop tools, training, and expert support to
ensure smoother transitions from one generation to the next —
helping companies stay competitive and future-ready.

What is the BS4INNO project?
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To respond to urgent needs of Europe’s family business sector:

Digital transformation, demographic change, and post-COVID
uncertainty have made succession planning more complex.
Many SMEs don’t know where to start, and there’s a gap in
skilled advisors (succession specialists).

Why was BS4INNO created?
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A Business Succession Planner (BSP) is a trained professional who
helps family businesses plan, manage, and complete leadership
and ownership transitions.

They guide families through governance, conflict resolution, legal
and financial steps, and ensure the next generation is ready to
lead.

Who are BSPs?
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Would you like to become a part of the European BSP network or test the new tools?
 Get in touch with us! 

       asset@asset-tec.gr 

Key activities

Mapping the needs of SMEs and the

skills of BSPs

Creating a modular training

curriculum and digital platform

Collecting best practices and real

cases from around Europe

Training trainers and promoting the

BSP role through events and online

courses

Expected results

An Occupational Profile for BSPs

recognized across Europe

A practical online learning platform

for VET providers and business

advisors

A growing network of trained BSPs

ready to help SMEs succeed

Awareness-raising among businesses,

policymakers, and education systems

Create a
European
framework for
the role of
Business
Succession
Planners (BSPs)

Objectives

Connect
training
providers with
SMEs to offer
practical
support

Develop
modern
training
programmes
focused on
both soft skills
and digital tools

Help SMEs
safeguard
knowledge,
jobs, and
continuity
during
transition

Who's involved?
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